
 
 

DUNURE COMMUNITY COUNCIL - MINUTES OF MEETING 

HELD IN KENNEDY HALL ON TUESDAY 21 AUG 2018 @ 7.30pm 
 

www.dunure.net 
 

 

 
PRESENT: 
 

Andy Guthrie Vice-Chair & Secretary 

Steve Izatt Member 

Janey McCreath Member 

Ronnie Auld Member 

Iain Campbell Scottish Conservative & Unionist Councillor 

Colette McGarva SAC Community Engagement Officer 

Tom Burns SAC Asset Manager 

Jeane Freeman MSP (Carrick, Cumnock & Doon Valley) 

Paul Cairns MSP Office 

Alan McDowall Police Scotland 

 
APOLOGIES: 
 

Alex Gibson Chairperson 

Roy Storie Treasurer 

Angus Craig Member 

 
 
1. ADOPTION OF PREVIOUS MINUTES: 

 
The Minutes of the previous Meeting (19 June 2018) were approved. 
 

2. POLICE REPORT: 
 
Alan noted there were 15 Incidents (i.e. calls to the Police) occurring within the Community 
Boundary between 19 June 2018 – 21 August 2018, comprising dropped calls, assisting 
members of the public, road-traffic incidents, planned shoots, and thefts (both relating to 
incidents within the harbour area, one of which was a false-alarm). 

http://www.dunure.net/
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Alan confirmed that the new initiative, titled “Localities Policing”, was planned to start in 
September 2018. This will see Police Officers adopting a traditional high-profile by walking 
around communities. We will receive an email alert when this launches. 
 

3. COUNCILLOR’S REPORT: 
 
(a) The Members noted the new “brown” Road Signs and new Footpath in Kennedy Park, 

and thanked Iain and Tom for their efforts. 
 

(b) Iain noted that the 3 Lay-Bys located at the top of the hill on the way to Dunure Mains 
may be merged into one larger viewpoint area, with some improved infrastructure. 

 

(c) Iain will contact ARA and try to obtain a temporary / seasonal Road Sign advising and 
directing visitors to plentiful car parking within Kennedy Park. Janey noted the Park 
can accommodate up to 600 cars. 

 

(d) Iain has received a Quote for repair of the Boundary Wall at Kennedy Park which was 
recently damaged by a vehicle. Iain will liaise with Janey on this matter. 

 

(e) Iain noted that Pot Holes continue to be fixed on an ad-hoc basis, and he will continue 
to press ARA on this. 
 

(f) Iain will investigate Funding for potential illumination of the Castle. 
 

(g) Iain will pursue re-surfacing of the multi-use games arena (MUGA) in Kennedy Park. 
 

(h) Iain noted that Jacqueline Ross is working on new Story Boards for the Community, 
and will investigate a potential funding stream aimed at improving the infrastructure of 
rural communities which are able to leverage and exploit tourism opportunities. 
 
Post Meeting Note: Steve emailed Jacqueline a copy of Roy’s 

booklet titled “The Geographical and Historical Significance of 

Dunure and Fisherton in the setting of North Carrick, Ayrshire”. 

 
(i) The Notice Board at the harbour is in a terrible condition, and will not last much longer. 

Unfortunately, we do not have £3,500 for a replacement. Iain may be able to assist by 
including this in the Story Boards initiative being led by Jacqueline. 
 

4. LINK OFFICER’S REPORT: 
 
(a) Colette referred us to the “Democracy Matters” initiative, and stressed its importance. 

The deadline for submission of interest is 14 September 2018. 
 

(b) Colette noted the content of the email issued by SAC Fiona Ross regarding the Water 
Fountain in Kennedy Park. It looks like there may be a number of issues to resolve, 
including the water connection, water quality, lead piping, health and safety, and cost. 
To be discussed in more detail at the next meeting. 
 

5. FINANCIAL REPORT: 
 
Our financial position is: 
 
(a) the Working Fund (Bank Account 00584730) has £9,794.65. 
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The dominant part of this is the cheque (£9,082) received from the PAR Event held in 
March 2018 towards purchase of a Rowing Boat (St. Ayles Skiff). 
 

(b) the Community Hall Fund (Bank Account 00584765) has £3,145. 
 
6. CORRESPONDENCE: 

 
Not discussed in detail. Relevant emails are regularly distributed by Andy. 

 
7. PLANNING APPLICATIONS & DECISIONS: 

 
Not discussed in detail. SAC Weekly and Monthly Planning Applications & Decisions are 
regularly circulated by Andy and are available for inspection online here: 
 
http://publicaccess.south-ayrshire.gov.uk/online-applications/search.do?action=weeklyList 

 
8. MATTERS ARISING / ANY OTHER BUSINESS (in no particular order): 

 
(a) Construction of the new Boat Shed (Store). 

 
Tom advised that Detailed Drawings have been completed (and passed a copy to the 
Community Council); and Planning Approval has been obtained; but Building Warrant 
has not (due to a shortage of SAC resources and resultant increased workload). As a 
consequence, the Tender process to appoint a Contractor has not yet commenced. 
 
Tom provided the following indicative timeline: 
 

Ref Activity Date 

1 Planning Application submitted 26 July 2018 

2 Planning Approval By end Aug 2018 

3 Tender Period (3 weeks) 21 Sep 2018 

4 Tender Review and appoint Contractor (1 week) 28 Sep 2018 

5 Mobilise Contractor (up to 4 weeks) By end Oct 2018 

6 Construction Up to 12 weeks 

7 Completion By end Jan 2019 

 
Although disappointing, the Members thanked Iain and Tom for their continued efforts. 
 

(b) Lease Agreement. 
 
When the new Boat Shed (Store) has been constructed, it will form part of the existing 
Lease Agreement between SAC and the Kennedy Hall & Park Committee. But an 
Amendment will be required to recognise demolition of the old Store and construction 
of the new Store. Steve offered to draft this Amendment on behalf of the Kennedy Hall 
& Park Committee, for their review prior to submission to SAC. 
 

http://publicaccess.south-ayrshire.gov.uk/online-applications/search.do?action=weeklyList
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Janey noted her opinion that some of the terms and conditions in the existing Lease 
Agreement are onerous, or otherwise unreasonable. Tom suggested this may be an 
opportune time to propose revisions for consideration by SAC (although no guarantee 
could be given on their acceptability). Steve will review the existing Lease Agreement, 
and propose revisions for review by the Kennedy Hall & Park Committee prior to their 
submission to SAC. 

 
(c) Community Hall Asset Transfer. 

 
Following from the above, and on Janey’s advice that SAC has contributed (next to) 
no financial or other assistance to the ongoing operation and maintenance of Kennedy 
Hall over the past few decades, discussion took place on possible resurrection of the 
previous expression of interest in Community Ownership of Kennedy Hall. 
 
Tom advised that the Asset Transfer Scheme remains available. 
 
It was noted that this would be a significant and resource-intensive undertaking. We 
would need to prepare and submit a detailed application to SAC demonstrating long-
term financial self-sufficiency. In parallel, we would likely have to establish an initial 
Steering Group, become a Scottish Charitable Incorporated Organisation (SCIO), hold 
Public Consultations, and apply for funding. This would be a huge effort for a small 
group of part-time volunteers. 
 
Jeane noted the successes of Ochiltree and Dalmellington Community Councils, both 
in East Ayrshire, which have, to some extent, parallels with our Community. Paul will 
send us more information on these schemes. 

 
Post Meeting Note: Paul has sent details to Steve. 

 
(d) Kayaks. 

 
Steve noted that Public Liability Insurance is in-place, and the Kayaks can be used by 
local residents. Flyers were issued by Andy and Colette at the Dunure Fun Day. Steve 
will place Flyers in the Notice Boards, and advise Dunure Youth Club. 
 

(e) PAR Funding 2 (Rowing Boat (St. Ayles Skiff)) £9,082. 
 

This money must be used by 31 March 2019. But we cannot place an order until the 
new Boat Shed (Store) has been constructed. Volunteers from within the Community 
will be required to build the Rowing Boat, which may take six months. Purchase of a 
second-hand (ready-made) Skiff may be an option. Steve received an email from Mike 
Gilbert with costs of available boats. To be discussed at a future meeting. 
 

(f) New (NCCBC-led) Community Action Plans. 
 

We understand that a Consultant has been appointed to lead consultations with each 
Community. In due course, we will provide details of all community groups, and assist 
(if necessary) in facilitating public meetings. 
 
Post Meeting Note: Alex has circulated an email regarding the 

Consultant’s intended timelines for consultations, and seeking 

a volunteer to assist with organising events. 
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(g) NCCBC Small Fund. 
 

Not discussed. Alex has circulated an email from NCCBC regarding a small fund for 
each Community of up to £3,000 for “community-wide” projects. It would seem that 
the previous suggestions of improved facilities for the new Store, or a trailer for the 
Kayaks, do not fulfil the criteria as they are too narrow in their scope and audience. 
 

(h) Community Hall Fund. 
 

It was agreed to donate our £3,145 to the Kennedy Hall & Park Committee to be used 
for refurbishment of the Community Hall. Roy to arrange a cheque. 
 
Post Meeting Note: Roy has received a “Mandate” from the Bank 

which must be completed and returned. Roy and Steve will attend 

the Bank to complete this formality. 

 
(i) Sea Cadets. 

 
Iain noted that the Ayr Sea Cadets are looking for a new Hub. There may be some 
synergies between them and our Coastal Rowing & Sea Kayaking Initiative. Steve will 
contact Kenny Bell to discuss when the new Store has been completed. 

 
(j) Kennedy Hall Windows Replacement. 

 
Iain offered to assist Janey with an appeal being submitted to SAC Planning regarding 
UPVC replacement windows. 
 

(k) Accessible Access to Disabled Toilet in Kennedy Park. 
 

Janey and Ronnie noted the absence of a path from the Park to the Accessible Toilet. 
The path is localised around the Toilet Block. This means that wheelchairs must cross 
a grassed area to gain access to the path. This is not ideal. Iain and Tom will look into 
this matter and attempt to resolve it. It was noted that the Contractor building the new 
Store may be able to attend to this additional work at that time. 
 

9. DATE OF NEXT MEETING: 
 
The Meeting ended at 8.45pm. 
 
The next Meeting will be held on 18 September 2018 at 7.30pm. 
 
Steve will issue a reminder nearer the time. 

 

 


